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Explanation: The wheel map has 12 spokes which reflect the key elements of the misconduct resistance framework.
It is a simple tool to visually capture the status of your agency’s approach to integrating misconduct resistance across
the agency. This visual shapshot can help you identify areas needing attention or provide a benchmark to monitor your
agency’s progress over time.

In the example above, the map indicates that the agency is performing well against the key elements relating to values,

leadership and workplace behaviour, scoring between 7 and 8 out of 10. It also shows that the agency’s policies, misconduct
risk assessment and mindset require further attention, with scores between 2 and 4 out of 10.
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This publication forms part of the Corruption and Crime Commission’s ‘Misconduct Resistance’ series, available from www.ccc.wa.gov.au.

Further information about the Commission can also be found on this website.
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How to use: There is no set method for assessing your performance against the key elements, and you don’t need to
use the same method for each element. For example, you can use a staff survey to measure workplace culture and an
independent audit to review your treatment programme. However, it is helpful to use consistent review methods when you
use the map to benchmark and compare your agency’s performance over time. The Misconduct Resistance Integration
Guide is one of the tools you can use for assessing your agency’s performance.

Evaluate your agency’s performance against all 12 key elements, assigning a score from 1 to 10 to each element.
Mark the scores on the appropriate wheel spokes, joining them with one continuous line, then shade the inside of the
area you have drawn. This shaded area represents the current status of your agency’s progress across the misconduct
resistance framework.

Refer to the completed Agency Implementation Status diagram as an example.



	AGENCY IMPLEMENTATION STATUS
	MAPPING YOUR AGENCY'S PROGRESS

